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EXECUTIVE SUMMARY 
The City of Prairie du Chien is located along the bluffs of the Mississippi River Valley. It was founded in 

1637 by French Fur Traders and has a current population of under 6,000 residents. 

 
This content strategy report was prepared for the website redesign of the City of Prairie du Chien. The 

current website is approximately five years old and is no longer suitable for the brand. They are asking for 

a more intuitive design that allows for easy use for all internal and external audiences.  

Primary Audience: Current taxpayers and residents of Prairie du Chien 

Secondary Audience: Visitors of Prairie du Chien 

This report analyzes the business goals and user needs while articulating strategic solutions to create 

content that equally benefits the organization and its audience. After reading over the needs of the City 

of Prairie du Chien, the following business goals were determined:  

1. A user-friendly site  

2. Access to city forms and bill payment  

3. Inform and educate local news and recreational events  

The user needs were determined to be as followed:  

• Online bill payment  

• News and Announcements  

• Locals Events 

• Local Attractions  

• Contact information  

In order to guide the content, a core strategy statement was created:  

To inform of all the local happenings and provide easy online access to all items associated with a 

government webpage, we will provide relevant and comprehensible content that make our residents and 

visitors feel informed and confident when they are reading up on the latest news, finding things to do or 

paying bills online. 

The following Key Performance Indicators (KPIs) will be used to measure the success of this content 

strategy report:  

• Monthly Website Traffic   

• Number of bills paid online  

• Conversion rate  

Recommendations  

The current website has some great pages, but they are often difficult to find. Because the site lacks a 

good structure, many pages are buried in the homepage. A site structure they should follow can be seen 

on the website for Doylestown, PA. It is suggested that this hidden content be repackaged and brought to 

the forefront of the site to display all the news, events and attractions that Prairie du Chien offers. It can 

be compared to the City of Hood River government site, which uses visuals to enhance the site. They 

https://www.doylestownborough.net/
https://cityofhoodriver.gov/
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struggle to integrate their content across platforms, so they need to utilize social media to help drive users 

to the website. To prioritize online payment, the city should create a page where users can quickly and 

easily manage their bills.  

INTRODUCTION 
This content strategy report is created to work as a part of a more extensive website redesign for the City 

of Prairie du Chien. It will analyze the business and user needs to help develop improved content that 

benefits both the company and its audience.   

City of Prairie du Chien’s Needs  
The City of Prairie du Chien is looking for a website that is an amplified version of what they currently 

have. It no longer represents their brand and is a struggle even for the internal team to navigate. They 

want a website that provides a clear path for residents and visitors to find the information they are looking 

for. Some of the relevant requirements for the new site include:  

• Optimized with SEO best practices  

• A clear path to conversation/lead generation  

• Social Media Integration 

• Email update sign-up form  

• Contact Form 

• Bill pay  

Primary Audience: Current taxpayers and residents of Prairie du Chien 

The city believes that those residing in Prairie du Chien should have a user-friendly site that includes all 

the information they need, such as licenses, permits, agendas, forms and billing.  

Secondary Audience: Visitors of Prairie du Chien 

Each year, the city houses a large number of tourists. They want them to have a site where they can view 

events, announcements and different attractions in town such as parks and other facilities.  

Business Objectives/Goals  
According to the City of Prairie du Chien, these are their objectives for the new site: 

4. A user-friendly site  

5. Access to city forms and bill payment  

6. Inform and educate local news and recreational events  

User Needs 
After examining the city’s business goals and needs, here are things that users are looking for when they 

visit the City of Prairie du Chien’s website:  

• Online bill payment  

• News and Announcements  

• Locals Events 

• Local Attractions  

• Contact Information   
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CONTENT ALIGNMENT STRATEGY  
This content alignment strategy will first analyze the current state of the City of Prairie du Chien’s content. 

This will help identify areas of improvement and opportunity for the brand and determine how to support 

the city’s business objectives while also meeting its users’ needs.  

Current Website Content  
This section will examine the current state of the City of Prairie du Chien’s website. It will analyze the site 

structure, types of content, and its integration and distribution on different channels. Then, 

recommendations for revision will be offered to help better meet the intended business goals/objectives 

and user needs.   

Site Structure  
When you enter the site, the homepage includes a top menu with the following options:  

1. Home 

2. WELCOME 

3. City Government 

4. Departments 

5. Services 

6. Links 

7. Contact Us 

 

The homepage also includes a secondary menu 

that provides links to “Pay Online”, “News and 

Announcement”, “Parks and Recreation,” 

“Meetings and Agendas”, “Contact Us” and 

“City Ordinances”. To the right of it is a small 

calendar of events and recent posts to “News 

and Announcements”.  This is the actual 

homepage of www.cityofpdc.com. There is a 

secondary “Welcome” or “Home” page that 

shows up as the first Google search result. It 

looks identical but does not include any 

pictures or links to attraction descriptions.  

This includes nice visuals and descriptions of 

attractions in the town. There are even links to 

descriptions of the different parks and 

buildings. These pages are hidden from the 

original landing page and are very difficult to locate. It is suggested that these be repackaged and put 

under their own category on the home menu labeled “Attractions” so visitors can find them. Some 

pages appear to be blank when opened, such as “Site Map” and “News and Announcements”.  

 

http://www.cityofpdc.com/
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In order to better align with the objectives, a new homepage should include social media links, visuals 

such as pictures and video and a singular top menu with these links:  

1. About 

2. Departments 

3. Online Payment 

4. News and Announcements 

5. Events 

6. Attractions 

This way, users can easily find what they are looking for, no matter their purpose for visiting the site. 

Current residents can find online payment information, department contact information and permits 

and announcements, while visitors can have easy access to events and attractions.  

A great example of a small-town government website with a great structure is Doylestown, PA. The top 

main menu consists of five main categories: Visitors, Government, Community, News and Contact. Each 

has all different options depending on the purpose of the visit. All the information is organized so that it 

is apparent to any user who can easily access any information they may need.  

 

 

Content Types  
Using the SEO Spider, a crawl of the current website was conducted. This provided information on the 

types of content that make up the site. The site was broken into three main types of content.  

HTML – 32.6% 

https://www.doylestownborough.net/
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HTML represents a webpage. This includes all the written text on the site, such as announcements, 

department information, events and attraction descriptions. Some of this content is very good but hidden 

deep within the website. It can be repackaged and used to promote sight-seeing and upcoming events.  

Images – 34.5% 

The percentage of the site that is made up of images is shocking. Much of this information is hidden or 

hard to locate on the site. The city should emphasize the photos that are already on the site and add more 

multimedia elements such as videos to include more interactive features for the users. A great example 

of using multimedia elements to enhance a site is the City of Hood River. The homepage opens with drone 

footage over the city. This immediately grabs the attention of any visitor. They also use images to help 

represent different categories to help explain what they are and visually please the eye.  

 

PDF – 8.2%  

The PDFs on the site are mostly forms and permits that residents can download from the site to print and 

fill them out.  

  

https://cityofhoodriver.gov/
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Content Integration and Distribution Across Platforms  
The website’s content could be more consistent. While the homepage and announcement sections are 

relatively short and lack detail or visuals, certain pages include pictures and detailed descriptions.  

They struggle to integrate their content across platforms. 

While they have a Facebook page, they never link 

announcements or connect their Facebook and website 

calendar. Most Facebook posts contain similar messaging on 

the website, so they should include links to the site to drive 

user traffic. The Twitter account for the City of Prairie du 

Chien has not been active since 2014, but they should 

integrate their content in the same way. All announcements 

and events should be linked to the website to attract users to 

their site.  

Aligning with the goal of educating locals and visitors about 

events and news, the city should aim to connect with its users 

on all platforms. They should be using social media to grab 

the attention of new and old stakeholders and take them to 

the hub of information, the city’s website.  

 

 

Core Strategy Statement  
The core strategy statement is used to answer questions that are essential for providing the right content 

(Casey, 2015). It should address a business goal, content product, the audience and user needs. Below is 

a statement that can be used as a guide for the content of the City of Prairie du Chien’s site:  

To inform of all the local happenings and provide easy online access to all items associated with a 

government webpage, we will provide relevant and comprehensible content that make our residents 

and visitors feel informed and confident when they are reading up on the latest news, finding things to 

do or paying bills online. 

Messaging Framework  
The messaging framework helps assign value statements to core content ideas. It is broken up into three 

parts. The first impression tells what we want users to feel when they first arrive on the site. The value 

statement should represent what we want our audience to know or believe about the value of the content 

and the proof should tell what we want them to know/believe is true (Casey, 2015).  

First Impression: Nice, this website is easy to use.  

Value Statement:  The City of Prairie du Chien’s website provides me with useful and unique information 

on all the local happenings that make it easy for me to find what I need! 

Proof: They provide information on interesting news updates, events and attractions as well as providing 

easy online payment methods so I can quickly find what I need, no matter my purpose for visiting the site.   
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CONTENT DESIGN 
 

Prioritization 
Below is a prioritization matrix for the City of Prairie du Chien’s site. This will help determine the 

importance of the content in relation to the business and user needs.  

• Drive: The content that is important in terms of business goals but may not be what users are 

looking for when they visit the site. 

• Focus: The content that is most important for business and user needs. This is the content that 

the site should focus on 

• Meh: The content that is the lowest priority. These aspects are not the main focus for the business 

or the user. 

• Guide: The content that the user comes to the site looking for but may not be the priority of the 

business.    

 

Drive 

 

- Economic Development 

- Social Media  

 

 

Focus 

 

- Online Billing 

- News  

- Attractions/site seeing 

Meh 

 

- City Directory  

- About  

Guide 

 

- Online forms 

- Events 

- Departments 

 

 

 

  

User Needs 
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Organization  
This sitemap provides framework for grouping, labeling and relating content. This way, it makes it easy 

for users to find what they are looking for.  

 

 

 

Presentation  
Below is a core content model along with several wireframes that help form what the user sees on the 

page. The core content model helps identify how business goals are reflected in the core content. The 

wireframes provide a map for what core pages will look like to the user.  

Core Content Model 

Goal Core List Core Page Core Content Page 

Access to City forms 
and bill pay  

Online Payment Form # Invoice For 
Amount Due 
Payment Method 
Cardholder Information 
Payment Information 

Inform and educate 
local news  

News and 
Announcements 

Announcement # Visual 
Headline 
Date 
Location 
Event Link 
Description 
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Inform and educate 
local events 

Events Event # Visual 
Event Name 
Location  
Date 
Time 
Cost of Attendance  
Event Information  

Inform and educate 
local attractions 

Attractions Attraction # Visual  
Attraction Name 
Location 
Attraction Description 

Citizen Access Departments  Department # Name of Department  
Description of department  
Laws/rules enforced by the department 
Key players/employees 

 

Wire Frames  
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WRITING STYLE  
Style Guide 
When creating content for any site, it is essential to adhere to the best practices of writing for the web. 

The tone for the site should be upbeat and informative to keep the attention of users (Best Practices for 

Web Writing). Here are some best practices for web writing: 

Clear, simple and effective keywords 

It is best to consistently use common words across all titles, text and links. This will ensure that search 

engines will pick up on the keywords relevant to the site. In terms of accessibility, this makes sure that 

the content is comprehensible for all audiences.  

Users only read about 20% of the content on the page, so it is important to only produce concise and 

relevant content. Cut out all text that isn’t essential and break up writing into short blocks of text with 

easy-to-read titles, sub-headings and font size.  

Most important information comes first 
Always put the most important pieces of content in the first paragraph. Users want quick and easy access 

to the information and may not keep reading after the first few sentences. An excellent example of this 

on the current site is this first sentence on the “Welcome” page:  

Nestled between bluffs and the Mississippi River, the Downtown District is a shopping, dining, 

lodging and entertainment destination for sightseers, recreationalists and regional residents. 

This is straightforward and to-the-point. Users can find valuable information in the first sentence 

and will know what to expect from the page. This also ties into another important aspect of 

effective writing, which is using an active instead of passive voice.  

Some other great examples from the current site include:  

• Welcome to the City of Prairie du Chein’s official government website: your source for 
information on city services, departments, programs and much more. 

• We are committed to providing all citizens with timely and accurate information regarding the 
services of our city government. Please take some time to explore this site to learn more and 
connect with the employees and other resources that can help you. 

• Are you new to the Prairie du Chien, Wisconsin, area? Use the links below to find important 
information that will assist you in making your transition to our community a pleasurable 
experience. 

 

Effective Meta Descriptions  
After performing a site crawl using SEO Spider, the current meta descriptions (or lack thereof) were 

analyzed. These are some tips on how the City of Prairie du Chien can optimize their site according to 

some best practices of SEO.  

Meta descriptions are a part of the metadata, which is a part of the page that users can’t see. It is the text 

that appears directly under the page title on a search engine results page. This site needs to be utilizing 
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this element to help increase the click rate by attracting more people to the website from a search engine 

such as Google. The main problem of this crawl was that the city currently has zero (0%) meta descriptions.  

To create an effective meta description, it should be a few things. Make sure that the writing represents 

what is on the page. The short description (aim for about 160 characters) should use strong keywords that 

users are most likely to search. It helps use an active voice and include a call-to-action, which may 

encourage users to “Learn more here!” or “Check our event calendar for more!”. Each page should have 

a unique description and duplicates are not encouraged (Themeisle, 2020).  

An excellent example of a meta description for the News and Announcements page may look like this:  

Get the latest local news updates for the City of Prairie du Chien. Find photos and videos, and sign up 

for our eNewsletter to receive email updates.  

 

KEY PERFORMANCE INDICATORS 
After rolling out the redesign, it is important to have benchmarks to track the success of the 

project Key Performance Indicators (KPIs) are used to determine the success of the content 

efforts towards the business goals that the City of Prairie du Chien has set out. 

• Monthly website traffic – This metric will measure how many people have come in and 

out of the website. As part of the goal of making this a user-friendly site, the city should 

look for an increase in monthly visitors.  

• Number of bills paid online – One of the main goals of this redesign was to promote the 

online payment feature. This could show how much of an increase there is in how many 

people are using this feature.  

• Conversion rate –  The city wants to educate and inform users about local news and 

events. Tracking the number of people who complete the email sign-up can show the 

success of this goal of increased awareness.  
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